
Florida Department of Health in Lake County 
Community Health Improvement Planning (CHIP) 

CHIP Team Meeting 
Eustis Community Center 

601 Northshore Drive, Eustis FL  32726 
Thursday, August 30, 2018 – 10:00 am to 12:00 pm 

    

Agenda pg. 1/1 
 

AGENDA  
 

Quarter 3: “Check” 
Speaker  Topic  

Facilitator Welcome 
 

 Logistics 
 CHIP Webinar Series Highlight 
 2018 Data Compendium 
 Overview 

 
Attendees Community Health Team 

 
Evidence-Base Practice Review 

 
o Thinking Hats Activity 

 
 

Attendees Transition 
 

Attendees Focus Groups 

 
Actioning (continued) 

o SMART Planning Tool 
 

Facilitator Conclusion 
 
 Next Steps 
 Evaluation 

 
Attendees Focus Group Break-Out (Optional) 

 
 

 Obesity  Substance Abuse 
 Access to Food and Nutrition  Access to Primary Care 
 Diabetes  

 

Food and drinks are permitted in the community center. 
Please review the materials in the packets provided, and 

 

Thank you for helping to create and support a Culture of Health in Lake County! 
 
 
 "Continuous improvement is better than delayed perfection.” 

-Mark Twain 


